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AcKno

Epappoyn tng avdAuong SWOT otnv xwpota&ia/XwpIlKo oXeAcHO

210 mAdiolo TNg acknong amoteAsl {NTOUPEVO O EVTIOMIOHOG Kal n afloAdynon
TWV  XWPOTASIKWY  MPOBANUATWY KAl EVAAAGKTIKWY TPOTACEWY  Yld
OTPATNYIKEG Kal OPACEIC XWPIKNG avanmtuéng, pe medio ava@opds pia
OUYKEKPIUEVN XWPIKA €&vOTNTa (N OUYKEKPIUEVN dAoKNon agopd TIG
meEPLPEPELEG TNG EAAGDAC).

Ma to okomd autd xpnotpomoleital n pebodoAoyia tng avaiuong SWOT péow
TOU EVTIOMIOHOU TWV TAEOVEKTNUATWY, TWV AdUVAHLWY, TWY EUKALPLWY KAl
TWV ameldwy, KAabBwg Kal Twv OPEAOUHEVWY KAl OLYOHEVWY KOIVWVIKWY
OHAdwWV.

2tadla Tng Aaoknong :

1) EmAeyétal pua mepupépela tng EAAGOAC kat Baocel BiBAloypa@lKwy
ava@opwy Kdl OCUAAOYH OTOIXEiwV amd dapHOsIoug (POPEIC HEOW
Kupiwg tou dwadiktuou ( Mepupepelakd Emxeipnolakda Mpoypapparta,
Mepupepelakd mAdiola Xwpotaflkou oxedlacpol Kat  Aswpdpou
avantuéng K.A.1), eEmXelpeital :

A. amotumwon Twv BACIKWY avamTu§laKwV- XWPOTAEIKWY TPOBANPATWY

TTOU aVTIHETWTTILEL N TTEPUPEPELT

B. 1epdpxnon twv Xwpotaflkwv mpoBAnudatwy Bdosl tng OIKAG 0ag

EKTIUNONG Kal BgpeAiwon pE EMXEPAPATA WG TPOG Baclkd xwpota&ika

Kpltnpla.

2) Awtumwvovial Ta XAPAKINPLOTIKA TOU €0WTEPIKOU TEPIBAAAOVTOG
( duvduelg-aduvapieg ) KabBwg Kal eVAAAAKTIKEG TPOTACELS Yld
otparnleég Kat Opdoelg XwpPLKNG avamtuéng wg mpog TG 4
napaparpoug NG avdAuong SWOT :
NMAgovektipata- aduvapieg

»  Eukaipieg- amelrég

*  KOWVWwVIKEG opdadeg mou ogelouvtal n otnpilouv TIG TPOTACELS
XWPLIKAG avantuéng

* KOWVWwVIKEG opadeg mou Oiyovtal amd TIC TPOTACEIC XWPIKNG
avamtugng 1 TTOU AVTIOTEKOVTAL OE AUTEG.




Ot Mivakeg mou akoAouBouv gival evteAwg eVOEIKTIKOI Kal mapatifevral yia va
oag GIEUKOAUVOUV O0TNV TPOCEYYIOoN 0dG.

O Mivakag mou {nteital Oa_gival cuvOETIKOC Kal cuvioTdtal n XpAon €vog amo
Toug TUToug ( templates ) mou umdpxouy yia tTnv avaiAucn SWOT.

Mivakag 1: amotumwon umdpxoucag KAtdotaong Kal lepapxnon mpoBAnudtwy o€
oxéon pe Bacikd xwpota&lka Kpitnpla

Xwpota&ika/ Avantulaka Baoika A€loAoynon wg lepapxnon
mpoBAnpata Neplpépelag Xwpotalka TPOG Ta KpitApla mpoBANpATWY
Kpithpla

Mivakag 2: SlatUumwon Kal Katnyoplomoinon XAapakTNPIoTIKWY XWPLIKNG avAaTTugng
yla tnv emAeyopevn Mepupépela

XapaktnploTiKd tTng MAgovektipata Aduvapieg
Mepupépelag

Mivakag 3 : dwatumwon Kdl KAtnyoplomoinon €VAAAAKTIKWY TPOTACEWY YLd
OTPATNYIKEG KAl OPACEIG XWPLIKAG avamTuéng

Mpotdoslg yua Eukaipieg AnelAég OETIKEG KOIVWVIKEG | APVNTIKEG KOIVWVIKEG
OTPATNYIKEG Kal OMAdeG ( +) OpAdeg (-)
Opdoelg

XWPLKAG

avamtuéng




